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Project Management for Water 
Modelling Contracts 
 

 

 

"Project Management for Modelling Contracts" was very beneficial for me. It was 

methodical, logical and helpful to both modeller and non-modeller alike. I took the 

concepts back to work and applied them immediately! 
 

Ailsa Willis 
Lower Murray Water, Victoria 

 

 

Course Details 
 
This course is aimed at engineers who manage 
internal or external modellers. 
 
Do you want to know all the key steps to 
ensure the successful completion of water 
modelling projects? 
 
Are you concerned that projects are over-time, 
over-budget and still do not clearly meet your 
needs or give a clear direction of what to do 
next? 
 
This course is designed to step through all key elements in procuring and completing 
projects that require hydraulic models.  Elements will include: 
 

• Designing a specification 

• Knowing what software tools should be used 

• Developing “line-in-the-sand” objectives for consultants to follow 

• Determining data requirements 

• Understanding what’s achievable with today’s technology 

• Creating a Peer Review structure 
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Who Should Attend 
 
Project team leaders 
Asset Managers 
Technical managers 
Modelling engineers 
 

Each course will satisfy at least 3 core competency standards for IPENZ 
Continuing Professional Development 
 

 

 

Course Leader 
 

Dr Steven Joynes 
 
Steven has 26 years experience in developing, utilising and 
managing water modelling projects.  Starting Hydraulic Modelling 
Services Ltd in 1992 this company has now serviced over 20 local 
and regional councils in New Zealand as well as numerous civil 
engineering and surveying companies.   
 
He was the inaugural chairman of the Modelling Special Interest 
Group within Water New Zealand for 2 years. 

 
Selling his business in 2005 he has set up Golovin in 2008.  This company is dedicated to 
best-practice methods in water modelling which includes the development of the Modelling 
Policy Statement, peer review structures and training programmes. 
 
Steven attends numerous conferences and seminars throughout New Zealand and 
Australia as both a speaker and to keep abreast of new developments. 
 

 

Course Locations 
 
Auckland  21 February  Early bird cut-off 31 January 

Hamilton  21 March     28 February 

Tauranga  18 April     28 March 

Napier  30 May     9 May 

Wellington  7 March     14 February 

Christchurch  16 May     25 April 

Queenstown  4 April      14 March 

 


